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NEW THIS YEAR!

3 New workshops by VSACN trainers

3 New list of training resources

3 Directors Training through the
Vermont Center for Afterschool
Excellence

/\".,\ VERMONT Professional development workshops are

sponsored by the State Child Development
DEPARTMENT FOR CHILDREN AND FAMILIES Division, with partial funding from the Federal
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Get Enerqgized...Be Better than the Bunny

Do you need fun new ways to get your program’s kids (and staff)
energized and working together? Join us for ice breakers and
teambuilding activities that are proven hits! Activities are easily
adaptable for any group size and require little materials or prep
time. Participants are ACTIVELY involved! Handout available.

Available trainers: Michelle Bullock, Rhonda Drake

Afterschool Core Competency Area Covered: Curriculum & Learning
Environments

Afterschool Core Competency Indicators Covered: Curriculum &
Enrichment

Afterschool Core Competency Level Covered: 1, 2

Things That Stick Together

Are you tired of doing the same activities in your afterschool
program? Theme-based activities can help you represent many types
of learning experiences in new and exciting ways. Themes include
hands on activities in: Art, Literacy, Math and Science, as well as
ideas for enrichment, games, multi-cultural and snacks! Come and
explore how themes help “stick together” new ideas and bring in new
twists to “tired” activities in your school age program!

Available trainers: Michelle Bullock, Rhonda Drake

Afterschool Core Competency Area Covered: Curriculum & Learning
Environments

Afterschool Core Competency Indicators Covered: Curriculum &
Enrichment

Afterschool Core Competency Level Covered: 1, 2
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Theater Arts

This workshop is designed to assist educators in the desigh and
implementation of dramatic play, and the theater arts curriculum in
the after school programs. The workshop is designed in alignment
with the Theater Arts curriculum according to the Vermont
Department of Education Standards for Theater grades K-6.

Trainer: Hannah Christiansen

Afterschool Core Competency Area Covered: Curriculum & Learning
Environments

Afterschool Core Competency Indicators Covered: Curriculum &
Enrichment

Afterschool Core Competency Level Covered: 1, 2

Fun and Learning at the Same Time?! It Can Be Donel!

Children are spending their childhoods in our programs and childhood
should be FUN! But that doesn't mean they can't be learning at the
same time! Let's explore games, projects and activities that embrace
fun and provide enriching learning opportunities. Fun and learning for
all school ages.

Trainer: Tami Stagner

Afterschool Core Competency Area Covered: Curriculum & Learning
Environments

Afterschool Core Competency Indicators Covered: Curriculum &
Enrichment

Afterschool Core Competency Level Covered: 1, 2
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OUR MOST POPULAR WORKSHOPS

Supervision...From Hiring to Firing:

Supervising staff can be one of the most challenging pieces of our job! This
workshop covers all aspects of supervision:

- Interviewing and hiring
e Goal setting
- Effective delegation
- Recognizing and motivating staff
e Performance appraisals
e Terminating employees
This workshop is usually a three-part series (4 - 6 hrs.)

Available Trainers: Anne Gleason, Tricia Pawlik, Julie Peterson, Tami Stagner

Afterschool Core Competency Area Covered: Professionalism & Program
Organization

Afterschool Core Competency Indicators Covered: Working with Staff and
Colleagues

Afterschool Core Competency Level Covered: 2, 3

Creative Curriculum

This workshop will assist staff in developing a well-rounded curriculum that is age-
appropriate and includes something for everyone. Participants will brainstorm ideas
for themes, games, art, clubs, community service projects and more. It can be
challenging to provide new and creative activities every day...come and uncover
some new ideas for your program (2 hrs.)

Available Trainers: Anne Gleason, Tricia Pawlik, Julie Peterson, Tami Stagner
Afterschool Core Competency Area Covered: Curriculum & Learning Environment
Afterschool Core Competency Indicators Covered: Curriculum & Enrichment

Afterschool Core Competency Level Covered: 1, 2, 3

Child-Centered Programming

This workshop emphasizes the importance of child-centered programming as a way
of meeting the developmental needs of school-age children. Sometimes,
unknowingly, a program may be structured in a way that is conducive to meeting
the needs of staff and not necessarily the needs of children. Ensuring the staff are
seen as facilitators and mediators will minimize unwanted behaviors and make for a
higher quality program. (2 hrs.)

Available Trainers: Anne Gleason, Tricia Pawlik, Tami Stagner
Afterschool Core Competency Area Covered: Curriculum & Learning Environment
Afterschool Core Competency Indicators Covered: Interactions & Environment

Afterschool Core Competency Level Covered: 1, 2, 3
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Best Practices in Programs

This workshop reviews the basic knowledge needed to understand school age
children and the intricacies of providing quality care. We will touch upon the basic
components of program structure, how to handle discipline concerns, and building
relationships with children and families. Participants will also examine what works
with your relationships, environment, children and staff. Participants should bring
examples of challenging situations within their program so that the group may
assist in coming up with ways to address them. (2 hrs.)

Available Trainers: Anne Gleason, Tricia Pawlik, Tami Stagner

Afterschool Core Competency Area Covered: All (overarching)
Afterschool Core Competency Indicators Covered: All

Afterschool Competency Level Covered: 1, 2, 3

Building Relationships with Families

Using materials provided by Work Family Directions, this workshop will help
participants examine attitudes toward parents, consider the role of positive
communication, and discuss what parents want and need from caregivers (from
pre-school through school age). A brief overview of Ellen Galinsky’s Stages of
Parenthood will be given. Role-playing and small group discussion will be used in
considering how to handle specific situations. Participants will go home with some
tips sheets and concrete ideas to help build these most vital skills.

Available Trainers: Anne Gleason, Julie Peterson

Afterschool Core Competency Area Covered: Families & Communities

Afterschool Core Competency Indicators Covered: Relationships
Afterschool Core Competency Level Covered: 1, 2, 3

Social Development in School Age Children: Consider an Assets-Based
Approach!

Explore the asset-building mindset for working with school age children. Develop
awareness of key components of maturity, perspective-taking and confidence, and
discover methods of observing social skills, with an eye to meeting the diverse
range of supports and challenges for children ages 5-12, in a variety of settings.
Practice scenarios, active listening/role-playing. (2 hrs.)

Available Trainers: Anne Gleason, Tami Stagner

Afterschool Core Competency Area Covered: Child & Youth Development
Afterschool Core Competency Indicator Covered: All

Afterschool Core Competency Level Covered: 2, 3
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Aligning Work Plans to the New Afterschool Comps

This workshop helps participants create a work plan for the coming year which
would align to the newly created Vermont Core Competencies for Afterschool
Programs. Participants can use the “competencies” as a guide to identifying their
training needs and choosing workshops which enhance their skills to a level
consistent with others in the field who are in jobs of a similar skill-level. (2 hrs.)

Trainer: Tami Stagner

Afterschool Core Competency Area Covered: Professionalism & Program
Organization

Afterschool Core Competency Indicators Covered: All
Afterschool Core Competency Levels Covered: 1, 2, 3

Working with Multi-age Groups

Sometimes it can be challenging to plan for K-6" grades in the same program. Find
out how to meet the needs of multi-age groups in this informative workshop. Learn
how to structure activities so that the needs of all ages of children are met and
maximize the positive benefits of having different age groups interacting together.
(2 hrs.)

Available Trainers: Tricia Pawlik, Tami Stagner

Afterschool Core Competency Areas Covered: Child & Youth Development and Cur-
riculum & Learning Environment

Afterschool Core Competency Indicators Covered: All
Afterschool Core Competency Level Covered: 1, 2, 3

Cooking with Books

This workshop will get kids reading and eating healthy foods. Participants will learn
lots of fun ways to incorporate books into their afterschool program with a twist on
fun and cooking. A hands-on, resource-packed workshop. (2 hrs.)

Available Trainers: Julie Peterson, Tami Stagner

Afterschool Core Competency Area Covered: Curriculum & Learning Environment
Afterschool Core Competency Indicators Covered: All

Afterschool Core Competency Level Covered: 1, 2, 3
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Engaging Older Youth: Working with Ages 9-12

This workshop will focus on understanding the needs of older school age children as
well as learning to program for these needs on a daily basis. Participants will
receive program tips, including a look at activities, events, clubs and community
service projects that 9-12 year olds find fun and exciting. Come unravel the
mystery of this age group. (2 hrs.)

Available Trainers: Tricia Pawlik, Julie Peterson, Tami Stagner

Afterschool Core Competency Area Covered: Child and Youth Development

Afterschool Core Competency Indicators Covered: Influences on Child and Youth
Development

Afterschool Core Competency Levels Covered: 1, 2, 3

How to Weave Reading into School Age Activities

This workshop offers ideas on ways to weave reading into afterschool programs. It
is a hands-on workshop. Come with ideas that need attention in your school age
program. (2 hrs.)

Available Trainers: Anne Gleason, Julie Peterson, Tami Stagner

Afterschool Core Competency Area Covered: Curriculum & Learning Environment
Afterschool Core Competency Indicators Covered: Curriculum & Enrichment

Afterschool Core Competency Level Covered: 1, 2, 3
Creating a “Tool Kit” of Ideas for School Age

This is an art workshop where participants try out a number of creative mediums to
develop their own “tool kit” of ideas which they may take away with them for use in
their own programs. (2 hrs.)

Available Trainers: Anne Gleason, Julie Peterson, Tami Stagner
Afterschool Core Competency Area Covered: Curriculum & Learning Environments
Afterschool Core Competency Indicators Covered: Curriculum & Enrichment

Afterschool Core Competency Level Covered: 1, 2, 3

Curtains Up! Bringing Dramatic Play Into Your Program

Discover the importance of voice, body and imagination in making play with
children. Learn how to power up that acting engine inside of you and have fun doing
it! Modern twists, techniques, some “theaterisms” and lore will bloom in your
program. Spend time with the three universal plot lines of childhood. Develop a
character, work and play hard, and hardly notice. (2 hrs.)
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Available Trainers: Anne Gleason, Julie Peterson, Tami Stagner

Afterschool Core Competency Area Covered: Curriculum & Learning Environments
Afterschool Core Competency Indicators Covered: Curriculum & Enrichment

Afterschool Core Competency Level Covered: 1, 2, 3

Outdoor Science Program

The outdoors is a fun and exciting place for you to learn about the world around
you. In this workshop we will look at ways to turn a walk into a learning
opportunity. How can a scavenger hunt can teach students about directions and be
fun at the same time? Why do bees buzz and birds tweet? We will find out and
explore many more adventures both inside and out. (2 hrs.)

Available Trainers: Tricia Pawlik, Julie Peterson, Tami Stagner
Afterschool Core Competency Area Covered: Child & Youth Development
Afterschool Core Competency Indicators Covered: All

Afterschool Core Competency Level Covered: 1, 2, 3

Cooperative Games

Participants of this workshop will be on the move learning new cooperative games
to implement in their school age programs. A variety of fun and exciting games will
be taught and played. Participants will also receive tips on how to promote a
cooperative atmosphere in the gym, creative tips for making teams for active
games, and ideas for how to help groups establish game rules. (2 hrs.)

Available Trainers: Anne Gleason, Julie Peterson, Tami Stagner, Tricia Pawlik
Afterschool Core Competency Area Covered: Curriculum & Learning Environments
Afterschool Core Competency Indicators Covered: Curriculum & Enrichment

Afterschool Core Competency Level Covered: 1, 2, 3

Stuntolo

Learn how to entertain and educate at the very same time! You will learn how to
play The Evil Wizard Game, Paper Bag Limbo and Potato Jousting. Peter will teach
you the secret behind poking your head through a small hole in a piece of paper
without ripping the paper! You will learn a way of telling ‘Goldilocks and the Three
Bears’ that will have your audience rolling on the floor with laughter. With this
workshop you receive a money back guarantee that Peter’s bag of tricks will work
with any audience, at any time.

Trainer: Peter Burns
Afterschool Core Competency Area Covered: Curriculum & Learning Environments
Afterschool Core Competency Indicators Covered: Curriculum & Enrichment

Afterschool Core Competency Level Covered: 1, 2
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Professional Development Workshops

VSACN professional development workshops are interactive, engaging
and designed by afterschool professionals for afterschool professionals.

While we have a list of workshops to choose from, if you don’t see what
you are looking for, please contact us and we can work together to
custom design a training to meet your needs.

Fees:

Our goal is to offer workshops that are free or of minimal cost to the
participants. Therefore, VSACN pays half the trainer fee for workshops,
with the host agency paying the other half.

The cost of a workshop is based on $100 per hour for the trainer
(minimum 2 hrs. per workshop).

Additional expenses such as supplies, food, space, etc., will be paid by
the host agency.

There is no cost for mileage if the trainer is within 20 miles of your site.
If the trainer is coming from more than 20 miles away, the current
federal mileage rate will be applied. This fee is also the responsibility of
the host agency.

To request a workshop:

Contact Sue Kamp, VSACN Coordinator, for more information or to
request a workshop at vsacn@mjccvt.org or (802) 388-2853.

Sue will take your request, contact the trainer to secure the date and
time for the workshop, and confirm the trainer and other details with
the host agency within two weeks of the request. A memorandum of
understanding will be sent by VSACN to the host agency to outline the
details to which the parties have agreed. This should be signed and
returned to VSACN.

The host agency is responsible for recruitment of participants
(minimum 10) and securing a site for the training.

The trainer will bill the host agency and VSACN after the training is
complete.
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Individualized System of Support for Afterschool Programs
(ISS-AP)

The Vermont Center for Afterschool Excellence provides training and technical
assistance to afterschool programs throughout Vermont through the Individualized
System of Support for Afterschool Programs (ISS-AP). ISS-AP is designed to provide
support to afterschool programs in an individualized manner that identifies the point at
which the program is currently operating (i.e. strengths, weaknesses, and areas in
need of improvement) and developing a plan for growth. ISS-AP is built upon the idea
that individualized support is the cornerstone upon which services are built in order for
progress within afterschool to be realized.

ISS-AP Goals
< To promote high-quality afterschool programs throughout Vermont.

- To support afterschool programs through individualized technical assistance and
professional development.

« To link individuals working within afterschool with one another to share expertise
and resources.

The Vermont Center for Afterschool Excellence has limited scholarships available for
licensed afterschool programs interested in participating in the Individualized System of
Support for Afterschool Programs (ISS-AP). The total cost for one individual to
participate in one ISS-AP strand is $875. Scholarship requests up to $775 will be
considered. A limit of one scholarship per afterschool program will be considered
annually. (Afterschool programs receiving 21st Century Community Learning Centers
funding are not eligible for scholarship assistance.) If you would like to be considered
for an ISS-AP scholarship, please email Lynne Feal-Staub at
Ifeal-staub@myfairpoint.net to request the 1-page application form. Scholarship
requests will be considered as they are received and decisions made within two weeks
of receipt of all necessary documentation.

ISS-AP Strands

Program directors sign on to working with the ISS-AP coach and a small group of
afterschool colleagues from across the state interested in the same area of
concentration or strand. The ISS-AP coach lays out a plan for approximately one month

v to six weeks of service that includes group workshops, trainings, and presentations and

Py individualized one-on-one support. All group interactions follow a pre-determined set
schedule, with flexibility built into the one-on-one support. Project directors receive
approximately 10 — 15 contact hours with the ISS-AP coach through participation in
one ISS-AP strand.

Strands to be Offered in 2010-2011:

 Developing a School-Linked Tutoring Program- The creation or growth of a
school-linked tutoring program appropriate for all subject areas and grade levels
will be explored as a means for bringing about significant academic gains. The core
support model, utilizing classroom teachers as afterschool tutors, is at the center of
this work with an emphasis on building clear systems to document growth and
learning for all students and ensure that clear referral and monitoring systems are
in place.
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ISS-AP, Continued

Enhancing Deep Youth Engagement within Program Design— Developing
systems that support youth in having an active and powerful voice is a key
component to success at all age levels that becomes absolutely critical in
middle and high school years. This ISS-AP strand will allow participants to
explore how youth are currently involved in the design and implementation of
programming and provide frameworks, timelines, and tools for deeper youth
engagement. Staff training around youth engagement will be explored as will
the need to develop a vision around youth engagement that all stakeholders
work towards.

Creating a Positive Learning Community to Engage and Motivate
Students- Experiential approaches enhance your ability to engage and
motivate students, inspire a sense of discovery, instill a desire to learn, and
help create a positive and supportive learning community. This strand explores
experiential methods for creating and maintaining a positive environment for
learning, differentiating instruction, and increasing involvement and buy in
from students. Participants will gain a variety of brain-based active learning
approaches and interactive activities that will liven up afterschool lessons and
encourage experimentation and creative problem solving.

Raising Local Funding Through Town and School Budgets and
Fundraising Campaigns- The search for new dollars to support afterschool
programs is continuous and often the possibilities closest to home are the least
explored. Strategies for successfully approaching school boards, select boards,
and townspeople will be explored as a critical component to raising funds with
an emphasis on knowing the audience you are speaking to and honing your
message appropriately.

Building and Guiding an Effective Advisory Board- Building an effective
advisory board requires that attention be paid to the recruitment and retention
of board members, training of the board, and building a governance structure
that meets the needs of the organization. This ISS-AP strand will approach
board development by building leadership skills within directors and providing
tools to assist each leader in guiding their individual boards towards the ulti-
mate goal of creating strong programs with a shared vision and active board
members working to realize that vision.

Vermont Pilot: Youth Program Quality Intervention (YPQI)- The YPQI
approach offers a research-based tool and methodology for looking at program
practices and program environment through a youth engagement lens. This
strand will teach programs how to use the Youth Program Quality Assessment
(YPQA) tool to evaluate their program practices. Using this information,
programs will then self-select areas of improvement, develop a plan of action,
and access relevant staff trainings to help them get there. Some of the staff
trainings offered through this strand include: Voice and Choice, Reframing
Conflict, Structure and Clear Limits, Active Learning, and others. YPQI focuses
particularly on the point-of-contact between staff and youth with the intention
of helping programs become places where youth not only participate but
where they thrive, engage, and lead.
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VERMONT

AFTERSCHOOL
CONFERENCE

SAVE THE DATE
Annual Vermont Afterschool Conference

Friday, October 22, 2010
Killington Grand Hotel
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Other Organizations Available for Staff Training

The following organizations provide free or low cost trainings in their area of
expertise. Please contact them directly for more information.

If you know of others that are not on this list, please let Sue Kamp at
vsacn@mjccvt.org know and I will add it to this list.

Statewide:

Operation Military Kids: This organization provides training on how best to support
children and families who have a family member deployed overseas through the
armed services. Contact: Deborah Alden: 802-656-0346 or
Deborah.alden@uvm.edu.

Vermont Children’s Aid Society: Kids-A-Part program that supports children of
incarcerated parents has training and support for programs serving these children.
Contact: Tara Graham at 802-655-0006 or 1-800-479-0015.

UVM Extension: The UVM Extension provides a variety of educational programs for
providers and children. Contact: Sarah Kleinman, State 4-H Outreach Education
Coordinator, 802-656-0311 or sarah.kleinman@uvm.edu

Prevent Child Abuse - Vermont: Training for staff regarding prevention,
identification and reporting child abuse. Contact: 1 (800) 244-5373 or
(802) 229-5724.

Fleming Museum: Art and anthropology museum on the University of Vermont
campus. Training and support to providers regarding use of artifact kits available.
Contact: Education Department at 802-656-0750.

Parent Information and Resource Center (PIRC): Provides with key services
designed to foster strong and effective parent/professional partnerships and
increase parental involvement in education at home and in school. Contact:
(802) 876-5315 or 1-800-800-4005.

Regional:

Shelburne Museum: Workshops for educators. Contact the Academic Programs
Office at (802) 985-3346 x3395 or schoolprograms@shelburnemuseum.org for
more information.

Mental health information and training: Some of the Community Mental Health
Providers across the state have staff available to train program staff on dealing with
challenging behaviors and children with diagnosed disorders. Contact your local
organization for more information.




Vermont
School Age Care
Network

The Vermont School Age Care Network is dedicated to
ensuring quality school age care in Vermont. School age
care is provided to children in grades K-6 during out-of-
school time hours, and in some cases to older youth. School
age care occurs in a multitude of settings. While the
surroundings may change, all quality programs share the
following:

- A safe and nurturing environment

- A respectful and trained staff

- A variety of available age-appropriate activities
- A dedication to meeting the community’s needs
- An availability of healthy, nutritious snacks

- A commitment to communicate with parents

VSACN offers:

VERMONT SCHOOL 1. Technical Assistance: Curriculum and program

QEEW%\EE assistance to meet state licensing requirements.

2. Training Workshops (professional development)
c/0 Mary Johnson

Children’s Center

81 Water Street, Middlebury, VT
05753

3. Accreditation Assistance: Help in taking the steps
needed to gain accreditation from the Council on
Accreditation or VT-STARs.

4. Development Support: Assistance in identifying and
completing grants to support programs.

5. Quarterly newsletter, “The Networker”.



